
Hello everyone and welcome to the latest Milwood 
Newsletter.  Can I take this opportunity to first  of all 
thank all of our NHS workers for your hard work and 
commitment, as no doubt some of you reading will be 
connected to one in some way or another. 

We have some great content this month to help lift  
your spirits and we are pleased to report  that 
Milwood is open business as usual although adopting 
the government guidelines as they are released.

Our office team are all working remotely so please 
use the number on the website: 0333 305 5272 ? for 
all sales and operat ional queries as we have enabled 
our call divert  software. 

We have plenty of stock and are able to cont inue 
processing your orders so please keep them coming. 

As families will have to spend significant ly more t ime 

at home, now is the t ime to really push the outdoor 
living products that we offer. 

Having more usable space will help make isolat ion 
more bearable for a lot  of families whether it  be to 
give the kids an area to play under in all weathers or 
an alfresco dining space, it  does make sense to focus 
your market ing around our Simplicity range of 
verandas.

Enjoy the content this month and we will cont inue to 
support your endeavours here at Milwood.

Stay safe!

Kevin & The Milwood Group Team

NEW CHOICE OF 16MM POLYCARBONATE

We are excited to announce we will be soon introducing Solar Control 
16mm Mult iwall Polycarbonate to our range! It  will be available with 
our Simplicity 16 system- all details to be confirmed soon!

Main Benefits

- Cool Light ing effect creates 
pleasant climatic condit ions & 
benefits of natural daylight

- Smart design prevents the 
sheet from heat ing and reduces 
heat buildup even further

- Excellent structural durability
- Weather and UV resistance
- Block virtually all UV radiat ion
- Easy to handle and install
- High fire performance rat ing

Clear vs. Solar Polycarbonate

April 2020
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INSTALLATION OF THE MONTH

Our Trade Partner Gibson Canopy Solut ions 
has recent ly installed a stunning Alfresco 
Tradit ional System in RAL 7016 Anthracite 
Grey  for their customer in Tynemouth 
Longsands. Have a look at the photos below as 
the view is just amazing!

Here's what Mart in Gibson, the owner, has to 
say about this project: 

"The customer had the outside area just open 
with no canopy cover for their customers. 
With a new bar opening they needed to add 
cover to the outside so they can guarantee 
people can eat and drink outside. They wanted 
something in keeping with the colour of the 
building and within the parameters that 
planning had given.

The solut ion was Milwood's Alfresco 
Tradit ional system- it  could meet the sizes 
given and offered the customer the full area 
covered within budget.

The result  is a magnificent installat ion with extras 
such as wiring for heaters and lights which are to be 
installed short ly. The customer is delighted with the 
end result  and it  has really enhanced the look of 
their new bar!"

Martin Gibson, Gibson Canopy Solutions

http://www.milwoodgroup.com
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INSTALLATION OF THE MONTH

The Milwood training academy has been up and running 
for about 2 years now and has received an amazing 
response from the graduates that have spent the day 
training at the academy.

We introduced the training academy so all our approved 
trade partners could learn how to correct ly install our 
systems, providing them with the confidence they need 
when installing the products for their customers.

Once you have placed your first  order or any order with 
us, you are then eligible to attend the training academy 
and become an approved Milwood installer.

We encourage all our trade partners to take full 
advantage of this facility as it  is open to all and to be used 
as much as needed. 

To book your t raining please contact : 
eliza@milwoodgroup.com

As we cont inue to monitor and react to the latest 
government advice regarding COVID-19, we have taken 
the difficult  decision to temporarily suspend deliveries of 
our products effect ive from Friday 27th March 2020.

This decision has been taken to try and ensure our 
customers and employees stay safe.

If you have orders to place please cont inue to do so and 
we will process them in the normal way, in readiness for 
when we can cont inue business as usual.

We appreciate that is unprecedented, and not the news 
any of us wanted to be announcing. We understand this 
may be an inconvenience and apologise for this, but think 
it  is now in the best interests of us all to do so.

We?ll cont inue to monitor the situat ion and will keep you 
updated as things progress.

Please keep safe and look after each other!

ATTENTION TRADE PARTNERS! MILWOOD'S TRAINING ACADEMY

http://www.milwoodgroup.com
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FROM UGLY DUCK TO BEAUTIFUL SWAN

Above: Photo taken before installation

This system was supplied to our 
customer some t ime ago but we 
received these photos just now! 

The canopy was installed in 
Hornsea by  Andy Brooke 
Construct ion. 

They mention the installat ion 
was not a problem at all but they 
had to take the old construct ion 
down and it 's been up for 30 
years! 

Here's Andy Brooke to talk about 
the project:

"The biggest problem was the 
weather and installat ion being 
right on the sea wall once we had 
it  all squared off we set up the zip 
rig and off we went 3 of us. 

They decided to go for the 
Victorian look and I must say the service from 
the Milwood Group was  second to none,

Everything was delivered on t ime, no faults, 
everything perfect ly wrapped could not 
fault  them. 

The Hornsea Floral Hall has come to life 
again with this installat ion already gone 
through 3 storms and the battering sea 
weather. Customers are very happy with 
the finished art icle."

Andy Brooke,

Andy Brooke Construction

http://www.milwoodgroup.com
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A GLASS ACT

While we are all feeling the 
pressure exerted by the Covid-19 
crisis, we are st ill receiving 
enquiries via our website and 
finding that clients are keen to 
engage and plan ahead for their 
home works. Milwood have done 
all they can to get us material 
leading up to this and we will 
hopefully have a boost in business 
when we return to normal trading.

Philip McCloskey, Owner,

Roofit Ireland

Here's a fully enclosed Glass Room recent ly installed 
by Roofit  Ireland. Here's Philip McCloskey, the owner, 
to talk about this amazing project:

It  is 4m x 3m footprint and the heights are 2.9m rear 
and 2.2m front. It  has four front posts (70 x 70 square) 
allowing us to install a set of sliding doors in the centre 
(2.4m wide? three panel) and two fixed uPvc windows 
to front edges. 

The sides are uPvc windows made in two frames each 
& coupled beside the opening sashes. Client feedback 
advises us that the opening sashes in the sides are 
necessary for comfort .

This format is working well for us:

- The roof is cost effect ive using a ?Simplicity 6? 
(Typically 4m or 5m wide)

- The Sliding doors are cost effect ive as only set 
is used

- The uPvc infill frames are cost effect ive and 
easy for our installers to secret fix in the 
glazing channel, giving a very clean finish 
(Standard woodgrain Anthracite Grey 7016 
uPvc matches very well ? 70mm sect ion front 
to rear)

- It  allows us to provide a glass room solut ion 
with a modern, clean appearance at a cost way 
below that of a conservatory.

In the majority of cases we install direct ly on top of 
exist ing pat ios:

- We bury the front four posts in concrete and 
trim and re-lay the pat io slabs as required

- We pack up the windows and doors as 
required using glazing packers or thin 
aluminium box sect ion

- We scribe in and install uPvc Woodgrain 
Anthracite Grey cloaking profile at the bottom 
of the sides and front to trim to the pat io

- This gives us a clean line to seal to and leaves a 
neat finish

For fully closed in rooms, we are advising all clients to 
install a sub floor after we leave to prevent moisture 
being wicked up from the ground by heat buildup in 
the room, this is usually being made up by the clients 
using:

- Damp proof membrane
- 25mm expanded polystyrene insulat ion 

boards
- Water resistant laminate flooring

This house has pebbled dashed walls, for roof flashing 
we are now gett ing aluminium folded, which we cut 
into the wall. It  gives a lovely finish and works out less 
cost ly than lead when ordered in quant ity.

http://www.milwoodgroup.com
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Due to the COVID-19 Lockdown, Leonardo from GlazingGPS.com has created a special 'PFS' training 
inc. dozens of ideas to accompany this checklist, things you can do to prepare for future sales, whilst 
we're all in lockdown... to help your business survive, short-term and thrive, long-term!

9-St ep 'Pr epar e f or  Sal es' Checkl ist

1) KPI TRACKING:

- Create a KPI Tracking Dashboard

- Marketing Source

- Marketing Spend

- Qty of Leads by Source

- Value of Leads by Source

- Qty of Sales by Source

- Value of Sales by Source

- No. of Customers (C)

- Sales Per Customer (SPC)

- Money Per Sale (MPS)

Brainstorm these questions...

- (C) What are we currently doing 

to get more Customers?

- (C) What else can we do?

- (SPC) What are we currently 

doing to encourage our 

customers to buy more often?

- (SPC) What else can we do?

- (MPS) What are we doing to 

encourage customers to spend 

more each time they buy?

- (MPS) What else can we do?

2) AVATAR BUILDING:

- Create Avatars for each of your 

different 'ideal' customers

- Refer to your 'Avatars' each time 

you write marketing messages

3) CONTENT COMPILING:

- Make a list of every possible type 

of Content, Question or Message 

that your ideal customers need 

in order to make decisions about 

buying from your business

Hey , use  t he  link on  t he  ba c k 

p a ge t o ge t  t he  f ull t r a in ing!

http://www.milwoodgroup.com
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- Gather supporting info, stats, 

documents, images, photos & 

videos to be used in messages

- Use www.AnswerThePublic.com 

to get more ideas for questions 

to answer on your website etc.

4) BEN & VIC'S COPY CLASS:

- Create a List of all the facts and 

features of your products, your 

services and your business

- Create a list of all the benefits 

that people will receive as a 

result of those facts and features

- Create a list of what those 

benefits really mean & how they 

will impact people?s lives

- Update your 'copy' to suit

- Create a list of all the possible 

Cons (Objections) or excuses in 

your potential customers minds

- Create a list of reasons why 

those objections are not valid

- Weave those objections, into 

your marketing/sales messages, 

where appropriate & state why 

those objections are not valid

5) WEBSITE MULTIPLIER:

- Ensure every piece of news or 

content is added to your website

- Google 'site:yourwebsite.com?: 

Add 'Keywords' to Title Tags 

'P r ep a r e  f or  Sa les ' Chec klis t  wa s insp ir ed  by  t he  Mult ip ly ®  G PS  Ma r ke t ing  Sy st em

Chec klis t  c ont inues... a nd  f ull t r a in ing  link, on  ba c k p a ge ==>

http://www.milwoodgroup.com
https://www.answerthepublic.com
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Free In-Depth 'PFS' Walk-Thru Guide &
Webinar at: GlazingGPS.com/ milwood

6) PROCESS PLANNING:

- Create Marketing Calendar

- Create Referral, Feedback, 

Testimonial & Review Processes

- Create Newsletter Process

- Create Processes to Delegate & 

Outsourcing Marketing Tasks

7) SEARCH & SOCIAL MEDIA:

- Set Up Social Media Profiles

- Test Paid Social Media 

Advertising & Retargeting

- Test ChatBots for Lead Gen

- Create Recurring Social Posts

- Set up GMB & Maps Profiles

- Test Google Ads & Remarketing

- Build Citations & Backlinks 

8) INDIRECT DELIVERY

Look for new 'promo' opportunities...

- Online & Offline PR -  Blogs, 

Directories, Newspapers Mags

- Broadcast Media - such as TV, 

YouTube, Radio & Podcasts

- Outdoor Media - such as 

Signage, Billboards & Posters

- Joint Venture Partner Marketing 

with non-competing businesses

- Memberships & Associations

- Sponsorships & Charity or Local 

Cause Support & Promotion

- Lead Generation Companies & 

Word-of-Mouth Referrals 

9) DIRECT INBOX PUBLISHING

- Create Leads/Customers Sheet, 

inc. First Name, Last Name, 

Phone, Email, Postal Address

- Send 'News' to Leads/Customers 

Monthly, using Multiple Media

- Phone, Skype, Webinars

- Email 1-2-1 or in Bulk

- FB Messenger + Direct Mail

- Plan for In-Person Events [when 

we're allowed to go out again]

We'r e  a ll going  

t hr ough a  d if f ic ult  

t ime r ight  now... 

Use t he  link be low &  

we 'll keep  you up  t o 

d a t e  w it h mor e  in f o 

t o he lp  your  

bus iness sur vive... &  

t hr ive , when t hings 

ge t  ba c k t o nor ma l.

Pr ep a r e  f or  Sa les  Chec klis t

c ont inued  f r om p r evious p a ge...

http://www.milwoodgroup.com
https://glazinggps.com/milwood/
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