
WELCOME...

Hello and welcome to the latest edition of the Milwood 
Growth newsletter!

With summer now officially here and the first tasters of 
the warm weather (and intermittent rainfall) underway, 
customers are flocking to get equipped with outdoor 
living products to enhance the pleasure that their 
homes can provide.

The big news for Milwood this month was the success 
that we saw at the FIT show exhibition at the 
Birmingham NEC. The team excelled themselves in 
getting the stand designed and built to a fantastic spec 
and it was definitely our best showing yet. Read on to 
get updated on our full report! 

We've revamped the pitch charts to make them easier 
for you to understand, you can find these in the ?Learn? 
section of the Trade Partner Area. Check out the ever 
informative and essential marketing section from 
Leonardo to help guide your business to success 
through productive marketing strategies.

We?ve also been treated to some cracking installation 
images from Roofit Ireland this month so make sure 
that you check those out!

There are some exciting developments waiting in the 
wings and we will be in touch with you over the coming 
weeks as we want to know YOUR opinion!

As always, thank you all so much for your continuing 
support and we look forward to growing the business 
even more with you all on board

Best wishes 

Kevin & the Team
Milwood Group

June 2019

Over the past few months we 
have been very busy developing 
our new products - we have had 
the excit ing launch of the 
Simplicity Xtra.

As well as all the other 
improvements we have also 
updated our price list  again - it?s 
now available on the Trade 
Partner Area!

We have some revisions to the 
latest price list ...

Powder coat ing to non-standard 
RAL is non-discountable

Updated prices for the Simplicity 
Xtra light ing.

ATTENTION TRADE PARTNERS! V1.9 OF THE PRICE LIST IS 
NOW AVAILABLE ON THE TRADE PARTNER AREA!
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RECORD RESPONSE FOR MILWOOD GROUP AT FIT SHOW 
2019

The Milwood Group were out in force 
at the FIT show Exhibit ion in the NEC, 
Birmingham and we had the best 
response yet from exist ing and 
potent ial t rade partners to the stand. 
We also had the benefit  of bringing 
Ali-Deck to the show and the response 
to this was phenomenal!! In fact, the 
show was so successful that we are 
already hard at work catching up with 
those businesses we connected with in 
Birmingham and we are hailing it  the 
most successful exhibit ion in our 
company?s history. 

We really value the opportunity to 
bring our products and service to the 
attent ion of the industry because of 
the untapped opportunit ies that there 
are in the UK outdoor living market. 
Our offering is market leading and 
what better way to demonstrate this 
by having our team of experts on hand 
to show and discuss what we can do to 

help you increase your customer base, 
turnover and profit .  And the best 
place to do this of course is the UK?s 
largest Fenestrat ion Exhibit ion.

Operat ing across two stands, visitors 
focused their attent ion on our new 
product lines which we officially 
launched at show. The first  was 
Simplicity Xtra, our latest easy-fit  roof 
system, while the second was the 
Ali-Deck range, the world?s first  quick 
fit , slip resistant aluminium decking 
system.

We found that combinat ion of the 
Simplicity Xtra and Ali-Deck, our 
ground-breaking aluminium decking 
system, generated a record response 
with over 100 meetings booked during 
the first  day alone.

It?s no secret that the outdoor living 
market is absolutely thriving, and it  
was great to see such a diverse range 

of tradespeople respond to the 
opportunit ies offered by our product 
range. Whilst  the Simplicity Xtra offers 
an easy-fit  shelter that doesn?t 
compromise on quality or 
performance, Ali-Deck gives trade 
partners the chance to offer 
something completely unique which 
can increase the value of their 
installat ions.

From our experience, the most 
successful t rade partners have a core 
product range based around the 
window, door and conservatory 
industry and find our products are the 
perfect complement to that range. 
Customers want to deal with as few 
companies as they possibly can when it  
comes to home improvement and want 
a streamlined service with minimal 
fuss and hassle. A statement we hear 
so often from potent ial t rade partners 
is ?I?ve been asked for these veranda?s 

http://www.milwoodgroup.com
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before and have just put them off as I 
wouldn?t know where to start? or 
?We?ve just cobbled something 
together from a conservatory roof and 
sourced other components elsewhere, 
a full bespoke kit  would be ideal!?

Walking away from work is criminal 
and in these uncertain t imes, it?s 
important to make the most of every 
business opportunity that is presented 
to you. Milwood can provide you with 
the tools to make this happen 
efficient ly and effect ively, all you have 
to do is commit some t ime and 
possibly a lit t le investment to start  
benefit t ing from adding our products 
to your range.   

The FIT Show was the ideal sett ing to 
launch our new Simplicity Xtra system 
and boy did it  get pulses racing! So 
much so that the installer who helped 
build the stand bought it  on the spot 
for his own garden! Everyone loved 

the ability to span a 4m project ion on a 
single sheet of 6mm toughened glass 
and not have the worry about joining 
glass. Having an aluminium top cap 
glazing bar ensures that the 
installat ion is as efficient and easy as it  
can be. The 4m span between posts 
and maximum inset of 700mm really 
helps to open up this system to 
customers who have larger 
bi-folding/sliding pat io doors and want 
a minimal amount of posts. Bringing 
some light to the occasion are the 
beautiful LED spot lights that work 
from the Somfy io remote control for 
ult imate convenience.  Coming in both 
white and anthracite grey as standard, 
this is the ideal system for customers 
that want a lit t le bit? . Xtra!

Our second stand was dedicated to 
Ali-Deck and featured full aluminium 
decking throughout, showcasing 
examples of our innovat ive Supa Joist . 

This robust aluminium sub-frame 
allows our aluminium decking to span 
300% further than both tradit ional 
hardwood and composite decking. 
This not only adds to Ali-Deck?s 
inherent strength, it  makes it  
incredibly quick and easy to fit .

Mark Wood, Founder and Managing 
Director of Milwood and Ali-Deck 
commented: ?FIT presented the perfect 
platform to officially launch Ali-Deck and 
we?re overwhelmed by the sheer level of 
feedback and interest. Ali-Deck not only 
works as a standalone product ? suitable 
for both commercial and domestic uses, 
it?s the perfect pairing for our aluminium 
verandas, allowing installers to offer a 
complete, premium outdoor living 
package. It?s a fantastic way to stand out 
from the competition, offering a product 
which is not only unique but is faster to 
fit, safer and more desirable than the 
competition.?

http://www.milwoodgroup.com
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 Get Your Copy of
Milwood?s Marketing Matrix 
If you read our last newsletter, or visited us 

at the Fit Show recently, you may have seen 

Milwood?s Marketing Matirx. 

Milwood?s Marketing Matrix (MMM) 

is a visual model we created, with 

InstallersLeads.com to simplify the process 

of sales growth for our valued Trade 

Partners and Customers.

Over the coming months, in the Milwood?s 

Growth Newsletter, we?ll be diving deeper 

into the MMM to give you and your team 

even more ideas to increase your sales. 

But for now, at the link below, you will find a 

this ?Double Your Sales Checklist?...

When we say "Double Your Sales" we know 

that 's not for everyone, because of course, 

actually doubling your sales, often comes 

with all the challenges involved in rapidly 

growing your business & installation teams. 

Some of our Trade Partners just want a few 

extra sales each month, instead of twice as 

many, which is cool & we understand that.

So bearing all that in mind?  

If you just want a few extra sales each 

month, simply tick a few of the items off the 

MMM Checklist that you or your team are 

not already doing, on a regular basis. 

But if you truly want to Double Your Sales, 

over the next 12-36 months, have your team 

tick as many of the items off the checklist as 

possible, to help you reach your sales goals 

much faster. 

Get your copy of Milwood's Marketing 

Matrix and Checklist at the link below.

OFFLINE

q

www.m ilwoodgroup.com /MMMat r ix.pdf

q

http://www.milwoodgroup.com
https://www.milwoodgroup.com/MMMatrix.pdf
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 Free Online Marketing Training 
As mentioned on the previous page, we had 

some help when creating the Milwood?s 

Marketing Matrix, which came from 

Leonardo at InstallersLeads.com. 

Leonardo has been writing our marketing 

articles in our growth newsletter, since it 

launched a couple of years ago. 

For over a decade, Leonardo has been 

providing online marketing services and 

training for home improvement firms, and 

will soon be launching?  

The UK Glazing Online Market ing GPS is 

an easy to follow roadmap to help Glass & 

Glazing Firms get more leads and sales 

through online marketing. 

To put this in context, the Milwood?s 

Market ing Mat r ix Check list  contains lots 

of ideas to help increase your sales online. 

Whereas, the UK Glazing Online Marketing 

GPS is a roadmap that will guide you step by 

step, making it much easier to check those 

items off your MMM Checklist. 

Ahead of his official launch next month, 

Leonardo has offered to provide ?10? Free 

Online Marketing Strategy Sessions for 

Milwood Group Trade Partners. 

If you're reading this, and you don?t currently 

have a strategic plan in place, for your online 

marketing, this is the perfect opportunity to 

get that sorted, and pick Leonardo?s 'online 

marketing' brain in the process. 

If that?s something you might be interested 

in, as places are limited, please watch this 

short Case Study video first:

Here's what 's in the Video:

- [1:11] Are you getting left behind?

- [1:22] 3 Problems for Glazing Firms

- [2:37] Glazing Sales Results Pyramid

- [3:06] 3-Part 'GPS' Walk-Thru

- [3:51] Setup & Marketing Numbers

- [7:01] Leads Doubled in 30 days

- [7:56] Sales Increased by £656,956

- [9:30] Book A Free Strategy Session

Click the image above
(if on screen) or visit

the website link below.

www.Inst allersLeads.com /m ilwood

http://www.milwoodgroup.com
https://www.InstallersLeads.com/milwood
https://www.InstallersLeads.com/milwood
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Milwood's Marketing Matrix Tips
Writ t en by Leonardo f rom  Inst allersLeads.com  

Helping You Generat e More Leads and Sales!

109 VERANDA /  CANOPY ENQUIRIES DOING THIS...
In the Milwood?s Marketing Matrix Checklist 

(MMMC) on page 4, you will find ?28 Steps? to 

increase your Sales... categorised into Products, 

Customers and Online/Offline Marketing.

Here?s something to consider?  as you or your 

team ?check? each of those items off your list, it 

will help you generate more enquiries & sales.

And... the more items you check off your list, the 

more enquiries you?re likely to receive, so it 's 

really important to get the ball rolling on this.

Here?s just one example?  and in our opinion, the 

2nd best place to start, which directly relates to 

the 11th Step on the MMMC, as shown here?

As the image above suggests, here?s what we?re 

talking about...

?Adding all of the products you currently sell, to 

your website, with each product going on its own 

dedicated page?

So if you decide to sell ?5? Milwood Group 

products, ideally, you would want to create 5 new 

pages, with one product per page, which in turn, 

is going to help you generate a lot more leads 

through the free listings on Google.

One of our Trade Partners did exactly that?  

They added ?5? Milwood Group products to their 

website and each product had it?s own page, so 

that?s 5 new pages on their site.

As a result, to date, they have generated 109 

enquiries (without spending any money on 

advertising) which have come directly from 

?Internet Search? and mainly through the free 

listings on Google, 'cos they created 1 page for 

each of the Milwood products they sell. 

Which of  t hese applies t o you? 

- You are not mentioning Verandas & 

Canopies on your site

- You link to the Milwood Products  web 

page we created for you

- You have ?one? page on your site, listing 

your Canopy products

- You have put all of the Milwood 

products  you sell, with Images & Text, 

on separate pages on your website

Here's the thing...

Only the last option above can significantly 

increase your enquiries through the free listings 

on Google, without spending any money, other 

than the cost of creating your new website 

pages!

If you do not have 'our ' products on your website, 

or if you have not added our most recent images 

to your website, simply login to the Milwood 

Trade Partner area to download our Web 

Optimised images and send them to your 

Website Team along with the necessary wording 

to explain all about those products.

Yes, it requires a litt le push to make it happen, but 

seriously, this could add 5-10 new enquiries per 

week or month, for many years to come.

If you need any help, please let us know!

http://www.milwoodgroup.com
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TOP 'IMAGE NAMING' SEO TIP...

For marketing tips and resources, go to: www.m ilwoodgroup.com /m arket ing 

or www.inst allersleads.com /m ilwood to watch Leonardo's walk-thru video.

When naming your images, before you upload them to your website, use a format like this:

product -t ype-product -m odel-your -t own-your -count y.jpg

Eg. If your business was located in Maidstone, Kent, to improve your SEO & get more leads 
from Google, name your images like this:

garden-veranda-sim plicit y-6-m aidst one-kent .jpg

BTW - Watch this pace for more Google Optimisation Tips coming soon, but in the meantime, let 
us know if you need any help, to get your Milwood Group products on your website. 

LIFE'S A  PITCH

At the Milwood Group we are constant ly working on 
improving our products and providing you with all the up to 
date technical information on our products. We have 
listened to you feedback that the pitch charts can be a bit  
confusing to use so we have introduced some 
improvements for you. Calculat ing the correct roof pitch 
has now been made easier than ever!

Our updated pitch chart  figures do not include drill line 
measurement, they are now based on the height to the 

underside of the wall plate from the underside of the eaves 
gutter at the front of the canopy. So given that the 
project ion is 1000mm, for the minimum pitch of 2.5 so you 
will need a measurement of 102mm between the underside 
of the gutter and the underside of the wall plate. If you need 
a height to the top of the wall plate, just add on the 
measurement provided on the CAD drawing, e.g. Simplicity 
6/16 is 111mm.  Easy, isn?t it? 

http://www.milwoodgroup.com
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INSTALLATION OF THE MONTH ? ROOFIT ? ALFRESCO 
CONTEMPORARY 

This month's installat ion of the month is by Roofit  Ireland, 
here's what the company director has to say about the 
project:

"Photos show a recently completed Alfresco Contemporary 
Veranda (C. 4.7m wide x 4.6m projection). This house presented 
internally as being furnished and decorated to an above average 
standard and the clients wanted a long-term addition for 
outdoor living. The lady commented on initial enquiry that she 
had ?Spent ?1000 every couple of years on so called lifelong 
Gazebo?s that never lasted?, and now wanted to finish it once 
and for all.

Due to the 4600mm projection, we advised the use of the 
Alfresco system because stopping short of the garden wall would 
have ruined the overall effect. The investment that the clients 
had clearly made in the existing fixtures and fittings gave us the 
confidence to strongly state the case for the Alfresco.

The garden wall is wider across the front than the extension, so 
we ran the outside rafter bar out of square to span right into the 

corner which gave a much nicer ?Designed for purpose? feel. The 
long Alfresco gutter span meant we only needed to use one post 
at the front outer corner, along with a fabricated steel wall 
bracket, this really helped the final clean line appearance on the 
inside.

Milwood supplied a small window to fit down onto the top of the 
garden wall and we used an oversized folded flashing to create 
an external sill for the window, this also served to camouflage the 
wall capping which was uneven and off level.

For the back of the gate (which still functions) Milwood provided 
some 6mm clear polycarbonate and ?F? trim which we fabricated 
into a glazed infill onsite. This was a challenging project with a lot 
of details that caused us to think outside the box. The 
ever-available help and advice from Milwood was necessary and 
really useful on this one. Our confidence is buoyed by doing jobs 
like this and the final product achieves a very high end feel which 
the clients are delighted with."

- Philip, Roofit  Ireland

http://www.milwoodgroup.com
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